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The Minnesota Food Charter

A roadmap to 
healthy, 
affordable and 
safe food for all 
Minnesotans.



Food skills
Food accessibility
Food availability
Food affordability
Food infrastructure

strategies



How was the Minnesota Food 
Charter Created?

Formed with an 
emphasis on equity , 
to ensure all voices 
and needs were 
being addressed.



Minnesota Food Charter Network

Goal: To grow into a supportive 
‘ecosystem’ of people, 
information, relationships, and 
resources positioned to 
implement the 99 Food Charter 
policy and systems change 
strategies.



Health Equity Guide

•Outlines 40 of the 99 Food Charter Strategies that 
address health equity

•Discusses shared understanding from a health 
equity lens for decision makers and practitioners 

•Provides health equity self-assessments for 
community-based organizations and local/state 
institutions

•Shares Food Charter stories in action



U of M Extension Leads Engagement

The role of the University of Minnesota extension in 
leading engagement:
•Convening of food network leaders
•Food Charter in Action events
•Participatory grant making



Research and Convening of Food 
Network Leaders

Goal:To support, 
connect, and build 
capacity of food 
networks to help 
implementation of 
the Minnesota 
Food Charter.



Food Charter in Action Events

Goal:To recognize 
and share local 
efforts, challenges, 
and solutions 
around healthy 
food access.



Action Learning Seed Fund

Goal: To support 
communities most 
impacted by inequities 
in the food system, to 
generate ideas, 
connections, and 
action to ensure 
healthy food access for 
all. 



Cross Agency Working Group

•Aligns state and federal 
resources

•Fosters engagement, 
support, and awareness

•Opportunity for 
networking, professional 
development, and 
support



Cross Agency Working Group 
Participation



Cross Agency Working Group

Successes
• State agency alignment 

with the Minnesota Food 
Charter

• Expanded FACS curriculum 
in Minnesota schools

• State of the Food Charter 
Summit

Areas for Growth
• Expanding membership
• Building deeper 

connections 
• Raising visibility of shared 

work across state agencies



Food Charter Champions

Sheila Packwood Lillian Otieno



Statewide Health Improvement 
Partnership (SHIP)

•What is SHIP?
•Who is supported?
•What funding is 
available?



SHIP Intersection with the 
Minnesota Food Charter
•Addresses 52 of the 99 food charter strategies 
across all five domains

•37 of the 41 SHIP coordinators use the food charter 
as a planning guide

•More than 800 partners in the community working 
within the food system

•995 schools working on creating healthier food 
environments



Food Access Planning Guide

Comprehensive plans 
that build healthy food 
environments to 
promote community 
health and prosperity.



Open Resource and Idea Menu

LEARN

Helpful resources and 
information to bridge the 
knowledge gap between 
planners and food 
advocates.

ACT

Sample language addressing 
numerous facets of healthy 
food access that 
communities can include in 
comprehensive plans and 
zoning codes.



Safe, Healthy and Livable 
Communities



Local Plan Implementation

• Zoning code
• Subdivision code
• Capital improvement Plan
• Local planning/small area plans
• Licensing, permitting, fees
• Procurement, contracting, bidding
• Internal organizational policies
• Ordinances
• Taxes 
• Resolutions





Use of the Food Access Planning 
Guide Language
•Comprehensive plans
•Small area or neighborhood plans
•Climate impact plans
•Transportation infrastructure plans
•Bike and pedestrian plans
•Watershed plans



COMING SOON!



The Network and Policy Work

•Work with state 
agencies

•Food Access Planning 
Guide policy strategies

• Issue advocacy



Purpose: To develop a data monitoring system to 
measure changes in Minnesota’s food system.

Cross Sector Representatives:
• Government agencies
• Universities
• Non-profit
• For-profit
• Insurance

Shared Measurement Action Team



Shared Measurement Action Team

Successes

• Developed a Theory of 
Changefor Food Charter 
domains

• Proposed measurement 
indicators for food 
environment 

Areas of Growth

• Confusion about group 
purpose

• Determining correct level 
of measurement

• Finding metrics that 
address health equity

• Work accomplishment
• Communication platform



Evaluation Framework for Assessing 
Network Health
Healthy Networks:
• Improve information flow
• Increase communication
•Open new resources 
•Expand and support leadership
• Increase inclusion and bridge divides
•Facilitate scale and impact

June Holley, Network Weaver Handbook: A 
guide to Transformational Networks (2012)



Evaluation Framework for Assessing 
Network Health

Assessment Process:
1. Deciding what to measure
2. Gathering and analyzing data
3. Deciding on and taking action



Evaluation Framework for Assessing 
Network Health

Using Data to Take Action

What? So 
what?

Now 
what?



Thank You!

•Susan Bishop and Liana Schreiber , both with the 
Minnesota Department of Health

•Stephanie Heim, U of MN Extension, Nutrition and 
Healthy Eating

•Nadja Berneche, content and communication 
consultants, Terra Soma

• Kristin Johnstad with Johnstadand Associates, 
and the members of our Evaluation Team

•JaycieThomsen, Minnesota Food Charter Network



Questions?
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